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LOCUS Project Purpose;

“Without a systematic

approach you have very little =

to which to be faithful.” TR

» Consistent approach to services :
across the state.

o

» Workgroup of stakeholders
chose LOCUS

» 5-year block grant funding for
implementation.
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Project Overview

» Implement LOCUS across

the state
» LOCUS Implementation Reliable
and Use should be:
» Reliable ; ‘
» Valid QBL: ;(tjy Sustainable

» Sustainable
Person-
Centered

» Person-centered

» Quality Based

Quick LOCUS Review
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Quick LOCUS Review: Level of Care

-

l—— LEVEL 6: Medically Managed Residential Services (Composite 28 or more) —'

LOCUS Grant Activities

»Regional train-the-trainer events
»Resources (manuals, LOCUS software)
»MIFAST Tool (developed & implemented)
»Fidelity Review Team development
»Pilot Projects & MIFAST Reviews
»LOCUS Consultation to PIHPs & CMHs
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Fiscal Year
2015/16

9
Train-the-Trainer
Events =

417 participants

Regional Trainings

Fiscal Year
2016/17

5

Train-the-Trainer
Events =
208 participants

Fiscal Year
2017/18

4
Train-the-Trainer
Events =

152 participants

Fiscal Year
2018/19
PLANNED

2

Regional Train-the-
Trainer Events

4
Advanced Case
Coaching Events =
72 participants

4
Advanced Case
Coaching Events =
24 participants

2-3
Special Topics in
LOCUS Training
Events

1
MIFAST Reviewer
Training =
10 Reviewers

1
MIFAST Reviewer
Training =
12 Reviewers

7
. . L1-P S t
» 12 Dimensions EUSHSIR RO
L2 - Eligibility/Client Identification
» Both an Assessment and L3 - Use Hisssuremant
Workplan L4 - Timeliness
» Dimensional scoring of 1-5 L5 - Assessment
. : s L6 - Training Approach
» Dimensional specific . .
. . . L7 - Training Implementation
scoring criteria -
L8 - Supervision
» Scoring criteria support L9 - Process Monitoring
data capture, analysis, L10 - Outcome Monitoring
and planning. L11 - Quality Assurance
L12 - Individual Choice
8
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» Curriculum Development &

Implementation
F]del]ty Review _1 Teach to the Tool
Team -1 Promote Reliability & Validity

- Consultative Approach

2 Practice & More Practice

» Project Organization

Heliably ) Process Development =) Reliability

2 Centralized Documentation

Sustainable

» Project Coordination
bl 4 - Reviewer Meetings
- PIHP Lead Meetings

9
What does the DATA say?
15 Organizations Total
» Three pilots at two
organizations ~ g-’ﬂ‘?ﬁ
> 13 MIFAST Reviews (QRDhO(DER"g‘%E g";ﬂf
A o ¥ GIE 23s
(April-September, 2018) "‘,éé‘éﬁ%@?ﬁgfégggfs?%ﬁ‘m
» 7 PIHP Regions j%;g;;.gg! (ompss ins»—!mm
represented ’msm'fm(pssc
mui'ﬁtﬂg
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Data Highlights: GEOGRAPHICS

2018 Geographic Designation

11
Data Highlights:
ORGANIZATION SIZE
Number of Individuals Served
12
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Dimensional Scoring

MIFAST Tool Dimﬁrglgsional Averages
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Tool Dimension

13

Dimensional Nuances

» Each MIFAST Tool
dimension has scoring
nuances.

» Data is captured per
dimension for each
scoring nuance.

» Following is data for
several of the dimensions
by nuance.

14
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Data Nuances: Program Support

Program Support

15
Data Nuances:
LOC Determination Use
LOCUS Determination Use
16
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Data Nuance:
Quantitative Assessment

Assessment - Quantitative

0

LCOCUS aloneornone  LOCUS +1 LOCUS +2 LOCUS +3 LOCUS +4

17
Data Nuances:
Qualitative Assessment
Assessment - Qualitative
18
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Data Nuances: Training Approach

Training Approach

Promotes Promotes Fidelity Promotes \Written Docs Implemented
Reliability Sustainability Successfully

19

Training Nuances:
Training Implementation

Training Implementation

Certified Trainers Curriculum Current Staff Mew Staff Written Plan
Reliability Complete Complete LGCUS
& Fidelity Orientation Refinement
Period

White, Pfaendtner, & Lowis (2018)
MDHHS

10



LOCUS FY18 Year-End Report

Data Nuances: Process Monitoring

Process Monitoring

No monitoring  Informal Process; Deficientin 2 of 3 Deficientin 1 of 3 Standardized,
Annually criteria criteria comprehensive,

21
Data Nuances: Outcome Monitoring
Outcome Monitoring
12
10
3
6
4
2
0
No monitaring Annual, not Annual and Monitaring Monitoring
shared OR shared twice/year and quarterly and
beginning OR beginning shared shared
phases monitoring
22
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Data Nuances: Quality Assurance

Quality Assurance

8

6

Noreview ORno QA Committee QA review less QA review QA review every 6
committee but no reviews  than annually OR annually months
review is
superficial

23

Moving Forward to FY 2019

» 24+ more LOCUS MIFAST reviews

» On-going Consultations with individual organizations.
» Reach out to each PIHP for individual discussion.

» Two more LOCUS Train-the-Trainer sessions

» Two Specialty Trainings: Enhancing Skills, Quality Assurance

» Improving MiPractice Site: Basic LOCUS training
development and implementation

» Multi-State Collaboration

24
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LOCUS Project Team

Primary Contacts:

» Jean Pfaendtner, LMSW - MDHHS Project Consultant
(pfaendtnerj@gmail.com)

» Jasmin White, MA, LPC, NCC, CAADC - MDHHS Project Consultant
(jazzimac0315@gmail.com)

» Mark Lowis, LMSW - MDHHS Project Lead (lowism@Michigan.gov)
» Carly Sanford - CMHAM Logistics Coordinator (csanford@cmham.org)
» Jack Stevenson, Deerfield Behavioral, LOCUS Master Trainer

25
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