PRACTICE IMPROVEMENT STEERING COMMITTEE
Meeting Minutes for December 7, 2017

Group Members Present: Kim Batsche-McKenzie, Katie Baxter, Sandy Chapman, Lindsey DeCamp, Sara
Denman, Lorianne Fall, Kathy Fitzpatrick, Lu Ann Gray, Julie Jones, Jennifer Keilitz, Sydney Larson,
Brittany Leek, Jodie Lewis, Mark Lowis, Mary Ludtke, Lisa Miller, Jean Pfaendtner, Carrie Parker, Price
Pullins, Alyson Rush, Tom Seilheimer, Angie Smith-Butterwick, Ellen Sugrue-Hyman, Kathie Swan, Justin
Tate, Jasmine White

VI.

Welcome and Introductions — Mark Lowis called the meeting to order and introductions
were made.

Review of Minutes — Please review the documents for discussion from the 3™ quarter PISC
on www.improvingMlIpractices.org website.

Administrative Updates — Mark Lowis mentioned the Charter for PISC is located on the IMP
website. The Charter was developed back in 2004 and may need to be reviewed and
updated. He asked the group to review the document and to let him know if they had any
suggestions on updates. Will be on the improvingmipractices website.

Updates on MACMHB — Robert Sheehan was not in attendance

Presentations

a. Wrap Around — Justin Tate did a PowerPoint presentation on Wraparound in Michigan.
He went over planning strategies, underlying needs, the history and wraparound in
Michigan. Handouts were provided.

b. STR Grant — Brittany Leek & Angie Smith Butterwick did a PowerPoint presentation titled
MDHHS BHDDA/OROSC Response to the Opioid Crisis. Handouts were provided.
Brittany talked about the Opioid STR Grant: overview; prevention initiatives; and
treatment initiatives

c. Fetal Alcohol Syndrome Disorder — Cathy Fitzpatrick spoke about the 3 pilots for FASD

Subcommittee Reports

a. Assertive Community Treatment — Alyson Rush gave a MiFAST activity update. Handouts
were provided. ACT/IDDT and ACT team scheduling and planning is in process. Eleven
MIFAST visits with ACT teams are in various stages.

b. Family Psycho-Education — Alyson mentioned the FPE Steering Committee meetings are
held on a quarterly basis. She spoke about the FY18 plans for FPE. Handouts were
provided.



http://www.improvingmipractices.org/

c. Services to Older Adults — Alyson went through the staff development activities offered.

Handouts were provided.
d. Improving Ml Practices (www.improvingMlIpractices.org) — Alyson gave an update on

the IMP course developments. She is excited about the 15 direct-care pain modules
that have been recently added to the site. Alyson provided handouts for items VI. a. —d.
e. Behavior Supports Committee — Price Pullins mentioned the 1 training for MiFAST

reviews was completed. The first review for CMHSPs is coming up shortly.
f. Co-occurring Mental Health and Substance Abuse Treatment — Jennifer Harrison was not

in attendance.
a. IDDT - Data from 2017 MIFAST reviews is being aggregated for directing
improvements and focus for site visits.
b. DDCMHT - Data from 2017 MIFAST reviews is being aggregated for directing
improvements and focus for site visits.
c. DDCAT — Detroit Wayne has submitted all of their data for site reviews.
d. Co-occurring College — will be a two-day conference with more focus on

specific co-occurring principles. All courses will have learning objectives and
course-work to demonstrate learning.
e. COD MAT - Lisa Miller gave an update on the COD MAT expansion. Mark and
Lisa described successes for improving the strength-based approach to OTP
treatment.
g. Dialectical Behavioral Therapy — Josh Smith was not in attendance

h. Drop-In Centers — Colleen Jasper gave an update on the Drop-In Centers.
i. Trauma Sub-committee

a. Training
b. Children’s Trauma Initiative — Mary Ludtke gave an update on monthly
webinars on different trauma and drug screening tools. The next learning
collaborative is going to focus on assessment and CBT.
c. Prolonged Exposure Therapy
d. Trauma MIFAST
j. LOCUS — Jean Pfaendtner spoke about the FY18 LOCUS activities planned: 4 train-the-
trainer events; 2 MiFAST reviewer trainings; 8 MiFAST reviews. Jasmine White went
over the consulting opportunities for FY18. There were 2 handouts provided. (Send
handouts with minutes)
k. Measurement UM — Kathy Haines was not in attendance

I.  Motional Interviewing — Mark Lowis and Brittany Leek are working together on a

motional piece for SUD.
m. Parent Management Training — LUAnn Gray presented a PowerPoint on Parenting

Through Change for Reunification Michigan. There was also a short video clip on a mom
describing her experience with PTC-R. Kim Batsch-McKenzie and LUAnn answered
various questions from the group. (Send handouts with minutes)

Psychosocial Rehabilitation — Mary Alward was not in attendance

0. OROSC - Brittany Leek did a presentation for the group. Listed under presentations.
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p. Supported Employment — Joe Longcor was not in attendance

g. Self Determination — Ellen Sugrue-Hyman gave an update on Self-Determination for
individuals with SMI. She has developed a document of frequently asked questions and
will be putting together a survey monkey that should be out in the next week or so. She
would like the names and emails of people who would be interested in helping her out.
A link was emailed out to the PISC members.

VII. Agenda Items for Next Quarter — None-requested at this time.

VIII.  Mark adjourned the meeting

Next meeting tentatively scheduled for March 8, 9:00am-12:00PM



